
ABOUT 
Chatham Rock Phosphate Limited (NZAX:CRP) holds an offshore 
mining permit over an area of the Chatham Rise, off the coast of New 
Zealand, known to have significant seabed deposits of rock phosphate. 

Extraction of the rock phosphate would provide an alternative to the 1 
million tonnes of this material annually used in New Zealand and 
primarily imported from Morocco.

Rock phosphate is an essential ingredient of manufactured fertiliser 
and can be applied directly to pasture with less overall environmental 
damage than super-phosphate. Extensive exploration in the 1960s, 
1970s and 1980s identified the licence area as providing a potential 
100-year supply for the New Zealand market.  Substantial increases in 
the market value of rock phosphate and advances in offshore extraction 
technology mean it is now considered viable to harvest the resource. 

The new Exclusive Economic Zone environmental consenting regime 
came into force in June 2013 and the company’s application is expected 
to be among the first considered under the new regime when it is 
formally filed shortly.  The draft application was lodged on 31 March 
2014. New Zealand’s environmental regulator is expected to decide on 
the application in November after a full public process.

In December 2013 the company was granted its 20 year mining permit 
for the extraction of rock phosphate on the Chatham Rise.

LICENCE INFORMATION
Exploration licence MPL50270

Mining permit  20 year permit issued in December 2013 for 
820 square kilometres

Marine consent  Application lodged under Exclusive Economic 
Zone and Continental Shelf (Environmental 
Effects) Act. 

The licence area of 4,726 square kilometres is 450 km east of 
Christchurch, at a depth of around 400 metres on the Chatham Rise 
and in New Zealand territory. Estimated reserves are 25 million tonnes. 
An operational start date of early 2017 is proposed, subject to obtaining 
the Marine Consent and entry into a mining contract (which would 
include arrangements for the provision of a suitable modified vessel to 
undertake the mining). An initial mine life of 15 years is proposed and 
the company anticipates that 
investigations during this 
initial mining phase may 
identify additional areas for 
mining.

An additional application 
would need to be made to 
mine areas outside the 820 
square kilometre area to 
which the permit applies.
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COMPANY  
INFORMATION
Managing Director: Chris Castle
 Level 1 
 93 The Terrace
 Wellington
 New Zealand
 Ph  (+64 3) 525 9170
  (+64 21) 55 81 85
Postal: P O Box 231
 Takaka, 7142
 New Zealand
Email: chris@crpl.co.nz
Website: www.rockphosphate.co.nz

SHARE  
INFORMATION 
NZAX code CRP
Share price as at 5 May 2014 NZ$0.25
Shares on issue 158,827,827
Warrant price as at 5 May 2014 NZ$0.05
Listed warrants on issue 3,348,762
Unlisted share options 37,113,178
Options are exerciseable at 30-50c prior to  
August 2016
Market capitalisation  
as at 5 May 2014 NZ$39.7m
Financial year end 31 March
Industry sectors Mining, agriculture

RESEARCH  
COVERAGE 
Edison Investment Research reports
16 Jan 2014 2014 to be a defining year
22 Aug 2013 Delay and funding squeeze bite*
20 May 2013 Pole position*
26 Sept 2012 Frontier phosphate play*
* These reports are available on Chatham Rock  
Phosphate’s website
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PRINCIPAL BUSINESS RISKS
We have identified a number of risks investors face:
• We have a single investment project focus;

• This project is at an early stage of development and may 
not be successful;

• Even if the project is initially successful it could subsequently 
fail due to low product pricing or unforeseen extraction/ 
mining issues;

• Chatham Rock Phosphate will be exposed to currency 
risks;

• There is a requirement for Boskalis, Chatham Rock’s 
technical partner, to invest very large sums of money for 
the project to become commercially successful; 

• CRP is reliant on its key personnel, being its directors and 
advisers, to develop the project; and

• An active trading market may not develop for listed 
securities of the Company and the share price may differ 
from the underlying performance of the company.

We intend to minimise risk to the extent that it can by the 
following strategies:
• Investment in the project is financed solely from equity 

sources rather than borrowings;

• The project has been extensively researched;

• There will be frequent monitoring of commodity prices and 
market conditions generally; and

• Expert technical assistance has been engaged by us to 
advise us on various risks associated with the project.

LARGEST SHAREHOLDERS as at early May 2014

SUBSEA INVESTMENTS 11 LLC US private equity fund 23%

BOSKALIS OFFSHORE B.V. Technical partner 16% 

ODYSSEY MARINE 
EXPLORATION INC Technical partner 9% 

AORERE RESOURCES LIMITED Original seed investor  
& manager 6%

DIRECTORS SHAREHOLDINGS 2.2% 

KEY FUTURE MILESTONES:
Mid 2014 Submit finalised application for marine consent

H2 2014 Marine consent expected to be granted

H2 2014 Start modifying the vessel for mining

Q1 2017 Commence mining

These dates are indicative only and may be subject to change. Further information is available at: www.rockphosphate.co.nz/investors

HISTORY OF THE LICENCE AREA
The deposit, formed 7 to 12 million years 
ago, was discovered by New Zealand 
scientists in 1952 and extensively 
explored during the 1960s, 1970s and 
1980s by a range of private and public 
sector scientists. An estimated $70 
million in current dollar terms was spent 
on at least 7 different voyages, each 
involving several weeks.

The data collected means the deposit is 
now very well defined. The best-sampled 
area of 380 square kilometres has a 
resource of 23.4 million tonnes.

The price of rock phosphate has risen 
dramatically (at one time 10-fold) over 
recent years, peaking at $500 a tonne in 
2008 before falling back to $90/tonne. 
The price over the past couple of years 
has been around $US101-200 per tonne.

Over the 30 years since the last serious 
exploration, extraction techniques have 
improved radically and it is expected 
extraction costs are expected to be 
substantially lower than the comparative 
cost of buying and shipping rock 

phosphate to New Zealand from the 
other side of the world.

Mineral extraction and construction is 
now routine in shallow seas.  Even in the 
1970s manganese nodules were being 
mined at depths 10 times greater than 
envisaged on the Chatham Rise. Nautilus 
Mining has estimated hard rock mining 
costs of $US50 to $US65 a tonne at 
depths of 2,000 metres and North Island 
iron sands are expected to be extracted 
from offshore deposits (at shallower 
depths) for $US4 to $US15 a tonne.

CHATHAM RISE SEAFLOOR COMPOSITION

Seafloor

Silt / Sand 

Phosphate Nodules 

Ooze / Chalk

JORC COMPLIANT RESOURCES:
• Inferred Resources of 80 million m3 of phosphorite at an average 

grade of 290 kg/m3 for a contained 23.4 Mt of phosphorite

• Additional exploration potential is in the order of 40,000,000 m3 
with 8 to 12 Mt of contained phosphorite at grades between 200 
and 300 kg/m3
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PRODUCTION
World mine production and reserves (000 tonnes)  

2010 2011 RESERVES

MOROCCO & WESTERN SAHARA 25,800 27,000 50,000,000

CHINA 68,000 72,000 3,700,000

USA 25,800 28,400 1,400,000

WORLD TOTAL (ROUNDED) 181,000 191,000 71,000,000

Source: U.S. Geological Survey, Mineral Commodity Summaries, January 2012  
http://minerals.usgs.gov/minerals/pubs/commodity/phosphate_rock/mcs-2012-phosp.pdf

MINING OVERVIEW
Mining will be carried out from a specially 
modified vessel based on the concept of a 
trailing suction hopper dredger.  This involves 
sucking the nodule-bearing sediment from 
the seabed with pumps and lifting it to the 
vessel.  The phosphorite nodules will then 
be separated from other material and stored 
on the vessel for transportation to the port.  
Tailings will be returned to the seabed close 
to their original location but outside the area 
still to be mined.  When the vessel’s holds 
are full the mining vessel will stop mining 
and proceed to a port where the phosphate 
will be unloaded, stored and distributed to 
the market. It is expected that a cycle of 3 
days mining and 9 days in transit/port will 
occur.
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World Bank Commodity Price Data (Pink Sheet)  
Phosphate Rock $USD/mt

PHOSPHATE PRICES*
APRIL 2014 AVERAGE US$108/mt

2013 ANNUAL AVERAGE US$148.1/mt

2015 FORECAST US$130/mt

* Source: World Bank pink sheets 
Prices available at http://go.worldbank.org/4ROCCIEQ50
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KEY FINANCIALS Year to 31 March
 2013 
 $NZD

 2012 
 $NZD

 2011 
 $NZD

NET FINANCE INCOME (55,001)  20,051 (17,796) 

NET EXPENSES (1,371,839) (761,417) (611,695) 

PROFIT/(LOSS) BEFORE INCOME TAX (1,426,840) (741,366) (629,491) 

TOTAL NON-CURRENT ASSETS  17,449,109  11,388,739  4,397,740 

TOTAL CURRENT ASSETS  1,521,205  477,849  455,106 

TOTAL ASSETS  18,970,314  11,866,588  4,852,846 

TOTAL CURRENT LIABILITIES  355,299  3,621,398  249,660 

EQUITY  18,615,015  8,245,190  4,603,186 

TOTAL EQUITY AND LIABILITIES  18,970,314  11,866,588  4,852,846 

CAPITAL MOVEMENTS
Funds raised through issue of shares and exercise of options 
April 2012   1,853,429 shares at 20c issued to Subsea 

Investments, per Investment Agreement

June 2012  9,320,348 shares at 23c issued to Odyssey 
Marine Exploration, Inc. as payment for services

July 2012  14,759,628 shares at 22c issued to Royal 
Boskalis Westminster N.V. 

September 2012  23,241,187 shares at 20c issued to Subsea 
Investments, issued per convertible loan 
agreement

  10,595,638 shares at 22c issued to Royal 
Boskalis Westminster N.V. of which 7,323,590 
had vested as at 31 March 2013. Issued for 
contract for services and investment agreement

December 2012  3,896,793 shares at 33c issued for share 
purchase plan

Through 2013 year  13,736,488 shares issued to qualifying investors 
at prices ranging from 30 to 35.7 cents, 
including: 

July 2013  4,502,817 shares issued at 35 cents  
with 1,500,934 attached 70c options

April 2014  NZ$2.1m raised through fully underwritten rights  
issue with 14.4m shares issued at 15cps

Mid 2014  Proposed NZ$8m capital raising and secondary  
listing on London’s AIM market

GOVERNANCE

DIRECTORS
Linda Sanders Appointed November 2008 (Chairman)
Chris Castle  Appointed April 2004 (Managing Director)
Ko de Blaeij Appointed April 2013
Dr Robin Falconer Appointed April 2013
Robert Goodden Appointed April 2013
Jill Hatchwell Appointed November 2008

EXECUTIVES
Chris Castle Managing Director
Ray Wood Chief Operating Officer
Najib Moutia Vice President - Strategy
Dr Robin Falconer Principal Scientist and Director
Linda Sanders  Corporate Affairs Director

Chris Castle has managed Chatham Rock Phosphate through an agreement with Aorere Resources (AOR) since 2004. 
Management fees are paid to AOR for its services. 

Rock
Phosphate www.rockphosphate.co.nz
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VALUE vs MONEY RAISED

39.7 Market value of CRP as at 5 May 2014 
NZ$ Million

26.9 Money Raised in NZ$ Million

The market value of the company has grown faster since 
March 2010 than the money raised.
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